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15 June 1973

MEMORANDUM FOR THE RECORD

SUBJECT: . Midcareer Course

1. Following the staff meeting today the Director of
Training asked my opinion as to what should be done to the
continuation of the managerial grid as the first week in the
running of the Midcareer Course. On prior occasions he had
expressed himself that some changes should be made and that
he had recently discussed the matter with various senior
officers of the Agency. He further indicated to me that he

" raised the question with Mr. || ] STATINTL

2. I replied that I had not studied the matter thoroughly
but had discussed it briefly with Mr. s Further, I STATINTL
told him I was of the mind that for the next two runnings of
the Midcareer Course the grid should continue to occupy the
first week as it always has. If this were set, the following
period could be used to take a lock at the total Midcareer
Course including the week devoted to the managerial grid.and
the trip. He agreed completely and asked me to pass on his
STATINTL decision to Mr._and to work with him on this matter.

STATINTL

Chief, Senior Seminar
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